
Online Leadership Cohort: 
Create a Strategic Plan
Through this program, you will be placed in a cohort of educators who are implementing a curriculum process. As 
you progress through a series of 3 online sessions (with guided activities between sessions), you will not only 
connect with others, but learn about creating a strong foundation for your curriculum process. These intereactive 
online sessions will provide participants with resources and allow for conversation and feedback from other 
members of the group as you outline your strategic plan.

SESSION 1: 

Curriculum Process Foundations (2 hours)
The goal of this session is to build background on the key elements in a curriculum process. During this session and 
in your follow-up work, you will:
• Draft a vision statement and goal statement for the next 3 years
• Outline a unit template 
Materials: Bring your existing strategic plan, school mission statement, and/or school goals

SESSION 2: 

Unpack Goals (2 hours)
The goal of this session is to break your larger vision and goals into a specific timeline with concrete outcomes. 
During this session and in your follow-up work, you will:
• Receive feedback on your template and goals
• Identify roles and responsibilities 
• Outline a timeline and PD plan
Materials: Bring your school calendars and PD schedule

SESSION 3:

Feedback & Resources (2 hours)
The goal of this session is to share your plans and receive feedback from the cohort. We will share sample resources 
that can be adapted to meet your needs. During this session you will:
• Share strategic plans and receive feedback from the cohort
• Create resources to support your process, such as a rubric or style guide
Materials: Bring your curriculum plans and any existing resources, such as a curriculum rubric
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